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BOARD OF EDUCATION
CHILLICOTHE CITY SCHOOL DISTRICT

Special Meeting February 6, 2012

Western Administration Building

5:00 p.m.

Members Present: Mr. Benson Mr. Drewyor, Mr. Hartmus, Mr.  Markley

Members Absent: Mr. Mullins 

Staff Present:  Mr. Saxton, Mrs. Lester

Call to Order

Mr. Drewyor called the meeting to order and Mrs. Lester called the roll.  Mr. Drewyor announced the meeting was being recorded

by audio tape.  

12-02-01   Approval of Board Agenda

It was moved by Markley and seconded by Mr. Benson to adopt the agenda for the February 6, 2012 Board of Education Special

Meeting as presented.  Roll call: Mr. Markley - yes, Mr. Benson - yes, Mr. Drewyor - yes, Mr. Hartmus - yes.  The motion carried.

Board Self-Evaluation

Board Policy AFA-E Evaluation of School Board Operational Procedures states “Each Board should set aside some time on a

regular basis to compare individual assessments of how well the governing body is functioning.”  A summary tally of their

individual evaluations was distributed and reviewed by the Board.  One area that received a majority rating of “Inadequate” was

Participation in in-service programs at regional, State and national levels.  To address the concern of Board In-Service Programs,

they discussed bringing speakers or trainers to the District for a local In-Service Day for the Board.  Another area that was divided

among “Adequate” versus “Inadequate” was Assures that all other personnel are evaluated on a regular basis by Superintendents

and staff. Mr. Saxton explained that with the institution of the Ohio Principal’s Evaluation System (OPES), new requirements

include that 50% of a principal’s evaluation are based on growth measures.  Mr. Saxton reviewed experimental changes that have

been instituted this year with a goal setting process for the principals.  He has met with them each month to continue with their

evaluation process similarly to the OPES.  The Board noted they have received copies of Coach’s Evaluations in the past but not

the Administrative Team members.  Mr. Saxton will share those evaluation with the Board.

High School Course Offering Booklet

Mr. Saxton will email the updated Course Offering Booklet for the High School for the Board to have time to review before it

is presented for approval at the regular board meeting.

12-02-02   Executive Session

It was moved by Mr. Benson and seconded by Mr. Hartmus to enter into executive session to discuss the Superintendent’s

Evaluation.  Roll call: Mr. Benson - yes, Mr. Hartmus - yes, Mr. Drewyor - yes, Mr. Markley - yes.  The motion carried.

Executive Session began at 5:18 p.m.

Regular Session resumed at 6:54 p.m.

12-02-03   Adjournment

It was moved by Mr. Markley and seconded by Mr. Benson to adjourn.  Roll call: Mr. Markley - yes, Mr. Benson - yes, Mr.

Drewyor - yes, Mr. Hartmus - yes.  The motion carried.

The meeting adjourned at 6:55 p.m.
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